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OobsacTh NpUMEHeHus

®onp oneHouHbIX cpeAcTB (POC) gBiseTCS HEOTHEMIIEMON YaCcThI0 Y4EOHO-METOUIECKOTO
KOMIUIEKCa y4eOHOW AMCUUILIMHBI «METO0NIOTHs YNpaBiICHHUsS MPOEKTaMU» WU IpeIHa3Ha4YeH Ui
KOHTPOJISI ¥ OIICHKH 00pa30BaTEIbHBIX JOCTHIKEHUH O0YYArOIIUXCS, OCBOMBIINX MPOTpaMMy JTaHHOM
JUCIUTUIAHBI.

Hesn u 3a1aun PoH/IAa OLIEHOYHBIX CPEACTB

HGHBIO q)OHZ[a OILICHOYHBIX CpC,HCTB ABIIACTCA yCTaHOBHeHI/Ie COOTBCTCTBUA ypOBHH IIOATOTOBKHA
obOyJaronuxcst TpeOoBaHUAM (PeaepaTbHOTO TOCYAAPCTBEHHOTO 00pa30BaTeILHOTO CTaHAApTA.

Jlnst  moCTHOKeHHWsT TocTaBlieHHOHW 1ienmun @OOHAOM OICHOYHBIX CPEACTB 10 JAUCIUIUIMHE
«Metoo0i0rHs YNpaBIeHUs MPOSKTAMI» PEIIAIOTCS CIEIYIOLIUE 3aa4u:

— KOHTPOJIb M YIPABJICHHE IMPOIECCOM MPHOOpPETEHUs OOYYArOIIMMUCS 3HAHWMA, YMEHUH H
HAaBBIKOB, IIPENYCMOTPEHHBIX B paMKaxX JaHHOIO Kypca;

— KOHTPOJIb U OIIEHKA CTETICHU OCBOCHHS KOMITETCHIIMM, TIPETYCMOTPEHHBIX B paMKax JaHHOTO
Kypca;

— obecrieueHre COOTBETCTBUS PE3yNbTaTOB 00y4eHHs 3adadaM Oyayiieid mpodeccnoHanbHOMI
NCATCIIBHOCTHU qepe3 COBepHICHCTBOBaHI/IC TpaI[I/ILII/IOHHI)IX nu BHe[[peHI/Ie MHHOBAIIMOHHBIX MECTOJI0B
o0OydeHus B 00pa3oBaTeNbHBIN MPoIIecC B paMKax JaHHOTO Kypca.



1. IlepeyeHb KOMIETEHIHII C yKa3aHHEM JTANOB HUX (POPMHPOBAHUS B IMpollecce OCBOEHMS
o0pa3oBaTeIbHON NPOTrPaMMBbI

1.1. Iepeuenv naanupyemvix pe3ynbmamoe o00yueHus no OUCUUNIUHE, COOMHECEHHBIX C
NAAHUDPYEMBbIMU PE3YTbMAmamu 0C60eHUs 00pa306ameabHOll RPOZPAMMbL

B pesynbrare ocBoenuss OOIl maructparypbl OOydYarOIIMIICS JIOJDKEH OBJIAJETh CIEAYIOLUUMU
pe3ysbTaTaMi 00y4YeHUs MO AUCIUILTUHE:

Koo
KomnemeHnuuil

Haumenoeanue komnemenyuu

Koo u naumenosanue unouxamopa
00CmUIICeHUA KOMNEMEeHYUU

YK-2

Crioco0eH ynpaBisTh MPOSKTOM Ha BCEX
ATamnax ero KU3HEHHOIO LUK

3-YK-2 3HaTh: 3Tansl KU3HCHHOI'O IIHKIIA
MPOEKTA; ATAMbl Pa3padOTKH U peaTu3aiu
IPOEKTa;  METOABl  Pa3paboTKH |
yIpaBICHUS MPOEKTaMU

V-VK-2 Vmers: pa3zpabaTeiBaTh MPOEKT C
y4eTOM aHajam3a ATBTEPHATHBHBIX
BapHAHTOB €r0 peajH3aluy, ONPEAesiTh
1[EJIeBbIC JTallbl, OCHOBHBIC HAIPABJICHUS
pabor; 00BSACHUTH e u
chopMyIMpOBaTh 3aa4d, CBSI3aHHBIC C
MOJITOTOBKOM U peanu3anuell MpoeKTa;
YIOPABJISITH MPOEKTOM Ha BCEX 3Tamax ero
YKU3HEHHOTO 1IUKJIa

B-VK-2 Bnaners: METOIUKaMU
pa3pabOTKU W YIpaBICHUS TPOCKTOM;
METOJAaMH  OLEHKM  TOTPEeOHOCTH B
pecypcax U 3ppeKTUBHOCTH NPOEKTA

I1K-3

CnocobeH BiaieTb METOAAMU
MPOTHO3UPOBAHUS U
MOJEIIUPOBAHUS PA3BUTHS
BBICOKOTEXHOJIOTHYHBIX OTpacie
HSKOHOMUKH, BKJIIOYAs SACPHYIO
SHEPreTUKy U HUudpOBbIE
TEXHOJIOTHU

3-[IK-3  3nare: Meroapl noOCTpOEHUs
KOHIENTYaJIbHbIX, MAaTeMaTH4YEeCKUX U
HUMHUTAIIMOHHBIX MOJIEIIEH; Metonarnl
IIPOrHO3UPOBaHMS, TEXHHUKO-
SKOHOMMYECKUX HCCIIEIOBaHUI Hay4dHO-
TEXHUUYECKHUX PEIICHUM ¥ HOPMaTHUBHOIO
MIPOEKTUPOBAHMSI MHHOBALIMOHHBIX BHUOB
IPOAYKIIMH U IIPOLECCOB;

V-IIK-3 VYmerb: BBIABIATE M OLICHUBATH
TEHJCHIIUY TEXHOJOTUYECKOTO Pa3BUTHS B
HayKOEMKHUX c(epax Ha OCHOBE aHaluU3a,
00001IEeHNs 51 CHCTEMATH3aIlHU
NIEPEZIOBOTO OIbITa B cepe MHHOBATHUKU
o MaTepuajaM BEeAYIIMX  HAay4HBIX
KYpPHAJIOB U U3JAHMN, C UCIIOJIIb30BAHUEM
JIEKTPOHHBIX OMONMOTEK M HWHTEPHET-
pecypcoB; Bocnpunumars (000011aTh)
Hay4YHO-TEXHUYECKYIO uH(pOpMaIHIO,
OTEUYECTBEHHBIH U 3apyOEKHBIN OMNBIT MO
TEMaTUKE  HAy4yHOIO  MCCIEIOBAHUA,
rOTOBUTH  pedepaTuBHBIE 0030pBI U
OTYETHI, 110JIy4aTh HAy4HO-




HCCIEA0BATEIbCKUI OIIBIT B
npoecCHOHATBHBIX CONUATBHBIX CETAX;

B-I1K-3 Bnaners HaBbikamu: Pa3paboTkoii

OCHOBHBIX HOJIOKEHHH cTpaTeruu
pa3BUTHUS  OpraHW3alud, OOOCHOBAHHE
CTpaTeru4ecKux pelieHuit o
COBEPIIICHCTBOBAHUIO IPOLIECCOB
CTPaTEru4ecKoro u TaAKTHYECKOTO
IIaHUPOBAHUSA u opraHusanuu

npousBoacTBa; Opranuzanueil paboThl 10O
W3Y4EHHIO U BHEJPEHUI0  HAy4yHO-
TEXHUYECKUX JOCTHKEHHUH, NepesoBOro
OTEYECTBEHHOT'O U 3apyOEKHOTO OIbITA I10
WHHOBAIIMOHHOMY pa3BUTHIO IPOIIECCOB

CTpaTernyecKoro u TaKTUYECKOTO
IUTaHUPOBAHMS u OpraHu3aIuu
IPOU3BOJICTBA;

11K-8 CrocobeH K pa3paboTKe
MEXIYHAPOJHBIX TPOEKTOB U
porpamm B 00J1IaCTU HAy4YHO-
TEXHOJOTHYECKOTO
COTPYJIHUYECTBA
roCy/1lapCTBEHHBIX,
MYHUITUTIATBHBIX U UHBIX
OpraHu3aIun

3-IIK-8 3uatb: CHCTEMHBIH aHaIu3,
TEOpUs NPHHATHS pEIICHHH B paMKax
peayiM3alii WHBECTUIIMOHHOTO IPOEKTa

HNHcTpymeHTsI IIPOEKTHOT O
(UHAHCHPOBaHMS B pPaMKax pealu3aliu
VHBECTUIIMOHHOTO IIPOEKTa
MexayHapoaHyro [IPAaKTUKY o
IIPUBJICYCHUIO UHBECTULINN

V-11IK-8 YMerTs: OnuenuBath
3¢ (HEeKTUBHOCTh UCIOJIB30BAHUS PECYPCOB
o WHBECTULIMOHHOMY IIPOEKTY

Hcnons30BaTh SKOHOMETPUUECKHE METO/IbI
NPOTHO3UPOBAHUS Pa3BUTHS pHIHKA Ha
KpPaTKOCPOYHYIO0,  CPEOHECPOYHYI0 |
JIonTocpoyHyto mnepcrnektuBy CoOuparts,
aHAJIM3UPOBATh, CUCTEMaTU3HPOBATH
CBEJICHUSA M JaHHbIC, JOKYMEHTHUPOBATH
TIOJTHBIE ¥ MCUYEPIIBIBAIOIINE TPEOOBAHUS K
IpoeKTaM M MpolieccaM OpraHu3allvu, HX
PECYPCHOMY OKPY>KEHHUIO

B-TIK-8 Bmanets HaBbIKAMH:
[lmanupoBaHus CpPOKOB U yIpPaBJICHUE
CpPOKaMH  WHBECTULIHOHHOTO  MPOEKTa
Opranuzauuu UH(GOPMAIMOHHOTO
B3aUMOJICMCTBUS 110 HMHBECTUIIMOHHOMY
MPOEKTY MEXKJIY YYaCTHUKAMH IPOEKTa
CocraBiieHus OTYETOB O XOJI€ peau3aun
WHBECTUIIMOHHOTO MPOEKTA

1.2. Dmanot hopmuposanus komnemenyuit ¢ npouecce océoenus OOIl mazucmpamypot.
KoMITIOHEeHThI KOMMETEHINH, KaK TMpaBWwio, (GOPMHUPYIOTCS TMPU H3yUYECHUU

HECKOJIbKUX AOUCHUIINIMH, a TaKXKE B HEMaJIOM CTEIEHU B Mponecce IMPOXOKACHUS

npakTuk, HUP 1 Bo BpeMsi camocTosiTenbHO# paboThl oOydaromierocs. BeimonHnenue u



3ammra BKP sBistioTcs BUaoM yd4eOHOM AeATeNbHOCTH, KOTOPBIM 3aBEpIIAeT MPOLECe
(dbopMHUpOBaHUS KOMITETEHIIHIA.
Otansl HOpMHUPOBAHMS KOMIIETEHIIUHU B IPOLIECCE OCBOCHUS JUCIIUILINHBI

- HayaJdbHbIii d3Tam — Ha JTOM OJTane (QOPMHUPYIOTCS 3HAHUEBBIE WU
MHCTPYMEHTAJIbHBIE OCHOBBI KOMIIETEHIIMM, OCBaMBAIOTCA OCHOBHBIE KaTeTrOpHH,
dopmupyrorcs 6azoBele yMeHMsI. CTyAEHT BOCIPOU3BOAUT TEPMUHBI, (PAKThI, METOIBI,
MOHATHS, IPUHLIMIIBI U IPABUIIA; pEIAET YYEOHBIE 3a/1a4u 110 00pasNy;

- OCHOBHOI# »Tam — 3HaHUS, YMEHUS, HaBbIKH, oOecreunBaromme (GpopmMupoBaHUe
KOMIETEHIIMH, 3HAYUTEILHO BO3PACTAIOT, HO €Ile HE JOCTUTAIOT UTOTOBBIX 3HAYCHUII.
Ha sToMm 3Tamne cTyieHT OCBanBaeT aHATTUTHUECKUE IEUCTBUS C IPEIMETHBIMU 3HAHUSIMH
0 JUCIHUIUIMHE, CIIOCOOEH CaMOCTOSITENIbHO pellaTh y4deOHbIe 3ajaud, BHOCS
KOPPEKTHUBBI B aJTOPUTM JIEHCTBUM, OCYIIECTBISS KOPPEKIHMIO B XOJe paloThl,
NIEPEHOCHUT 3HAHUS U YMEHUS Ha HOBBIC YCJIOBHS,

- 3aBepPIIAKIIMI STall — Ha TOM 3Tale CTYACHT JOCTUTaeT UTOTOBBIX ITOKa3aTesei
10 3asIBJICHHOM KOMIIETEHIIUU, TO €CTh OCBAMBAET BECh HEOOXOAUMBIN 00bEM 3HAHMIA,
OBJIAZICBACT BCEMU YMEHMSIMM M HaBbIKaMHU B cdepe 3asBieHHON komneTeHuuu. OH
CHOCOOEH HCHOJB30BaTh O3TU 3HAHUS, YMEHMs, HABbIKM NIpU pEIICHUU 3a7ad
NOBBILICHHOMN CJI0KHOCTH U B HECTAHJAAPTHBIX YCIOBHUSX.

Otansl OPpMUPOBAHUS KOMIIETECHIIMHM B X0J€ OCBOCHUS AUCLUILIINHBI OTPaXaroTCs
B TemMaTtndeckoM ruiane (cm. PITJT).

1.3.Céa3v mesncoy hopmupyemvimu Komnemenyuamu u opmamu KOHMPOIA UX 0C60EHUA

Nenm/m| KoHTpoaupyemble pa3aesibl NHankaTop 10CTHKEHUS HanmeHoBanue
(TeMbI) TUCIUILTHHBI KOMIIETEHIINH OIIEHOYHOT0 CPeICTBA
TeKylleH 1
NPOMeKYTOYHOM
aTTecTalNH
Texymmii KOHTPOJIb, 1 cemecTp
1. Paznen 1. Konnenmus 3-VK-2. V-VK-2, B-VK-2 TectupoBanue
YIIpaBIEHUS IPOECKTaMU 3-1IK-3, V-IIK-3, B-TIK-3 Hoxman
3-11K-8, Y-IIK-8, B-I1K-8
2. Paznen 2. OcHOBBI ynipaBiaeHus 3-VK-2. V-VK-2, B-VK-2 TectupoBanue
[IPOCKTaMH 3-11K-3, Y-IIK-3, B-TI1K-3 Hoxma
3-T1K-8, V-IIK-8, B-I1K-8
3. Pasnen 3. Pa3pabotka mpoekra  |3-YK-2. V-YK-2, B-YK-2 TectupoBanue
3-TIK-3, V-IIK-3, B-TIK-3 Hoxa
3-T11K-8, Y-I1K-8, B-I1K-8
4, Paznen 4. ®yakunn yrpaBiieHAS 3-VK-2. V-YK-2, B-VK-2 TectupoBanue
[IPOCKTaMH 3-11K-3, Y-IIK-3, B-I1K-3 Hoxma
3-11K-8, Y-I1K-8, B-I1K-8
IIpoMexyTOUYHBbI KOHTPOJIb, 1 cemecTp
3. 3ager 3-YK-2. Y-YK-2, B-YK-2 Bompocsr 3aueta
3-11K-3, Y-IIK-3, B-TIIK-3
3-T11K-8, Y-I1K-8, B-I1K-8




2. Onucanne nNokasaresjeid M KpUTEPUEB OLCHMBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TAaNax uX (pOPpMUPOBAHUS, ONIUCAHHE IIKAJI OLleHUBAHUA
KoHeuHbIMu pe3yiabTaTaMy OCBOEHMsI IPOTpaMMbl JUCLUIUIMHBL SBISIIOTCA C(OPMUPOBAHHBIE KOIHUTHUBHBIE JIECKPUIITOPBI «3HAThY, «YMEThY,

«BIJIAZIETH», PACIIMCAHHBIE IO OTAEJIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBEAEHbI B I1.1.1. @opMupoBaHue 3TUX IECKPUITOPOB IPOUCXOAUT B IPOLECCE

M3y4YEHUs TUCLIMILIMHBI 10 3TalaM B paMKax pa3IMYHOIo BU/a y4eOHBIX 3aHATHH U CaMOCTOSITEIbHON paboThI.
Briensrores Tpu ypoBHSI CQOPMHPOBAHHOCTH KOMITETCHIIMN HA KaX/I0OM dTare: HOPOTOBbIi, IPOJABUHYTHIA U BHICOKHIA.

Huxe noporosoro

CTy,Z[CHT HC B COCTOSAHUU MPOAECMOHCTPUPOBATH 06J'Ia)13.HI/Ie KOMIICTCHIIUSAMU B

CTaAaHJAPTHBIX CUTYyallusX.

YpoBHHU Conep:xarejibHOE OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/MIsatudapabuas
onucaHue YPOBHS % HIKAJIA VI OLeHKH
OCBOEHHsI | DK3aMeHa/3a4eTa
Boicokuii TBopueckas nesTeNbHOCTE | BKiarouaem Huxcecmoswuil yposeHs.
Bce suovl komnemenyuti CTyneHT AeMOHCTpUPYET CBOOOAHOE 00IaiaHue
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIHSIME, CITOCOOCH MPUMECHHTD UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTaHAAPTHBIX CUTYAIIUSX: TIOKA3bIBACT 90-100 Otimtio/
yenamu u 3a0a4amu YMEHHE CaMOCTOSTEIIbHO IPUHUMATE PEIICHUE, JauTeHo
OUCYUNTIUHDBL pemiate mpobiieMy/3a1ady TeOpeTUIECKOro UITu
MIPHUKJIATHOTO XapaKTepa Ha OCHOBE M3yYCHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUI
IIpoaBuHYTHII [Ipumenenne 3HaHWA W | Briarouaem Hudicecmosuuil ypogehs.
Bce 6uowi komnemenyuti yMmeHuii B Oonee mupokux | CTyIeHT MOKET J0Ka3aTh BIAJCHHE B/
cihopmuposanvl Ha KOHTEKCTaX y4eOHOH W | KOMIETCHIMSIMHE: IEMOHCTPUPYET CIIOCOOHOCTh 85-89 OueHb XOpomIo/
NPOOBUHYMOM YPOBHE 8 npodeccnoHanbHOM co0uparth, CUCTEMATU3UPOBATh, AHATTU3UPOBATh 3auTeHo
coomeemcmeuu ¢ yeusiMu | JIeATEIbHOCTH, HEXKEIH IO | M IPAaMOTHO MCIOJL30BaTh HHPOPMAITHIO U3
3a0auamu OUCYUNTUHBL oOpa3ity, Oonbleit J1oyel | cCaMOCTOSITENFHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITEIIEHOCTH Y | UCTOYHUKOB M HIJUTFOCTPUPOBATH UMHU C/
WHUIUATUBBI TEOPETUYECKHE MOJOKEHHS UITH 00OCHOBBIBATH 75-84 Xopormo/
MPAKTUKY TPUMCHCHHS. 3a4TeHO
IToporossrit PenponyktuBHas CryneHt JEMOHCTPHUPYET BJIaJICHHE 65-74 D/VY noBneTBopuTensHO/
Bce sudvi komnemenyuii JeSATEIILHOCTD KOMIICTCHIIMSIMH B CTaHJAPTHBIX CHUTYAIUsIX: 3auTeHo
cghopmuposarvl Ha NOPO2OBOM W3JIaraeT B Mpejeliax 3a1aq Kypca TCOPETHICCKH
ypogue Y TIPAKTHUUYECKU KOHTPOIUPYEMBI MaTepHall. 60-64 E/locpenctaentio
/3auteHo
OTCyTCTBHE TIPU3HAKOB IIOPOTOBOTO YPOBHS: KOMIICTCHIIMHA HE COPMUPOBAHEI. 0-59 HeynosnerBopurensHo/

3autreHo




OueHuBaHue pe3yabTaToB 00yUeHUs CTYIEHTOB MO AUCLIUILIIMHE OCYILIECTBIISETCS M0 PETIIAMEHTY
TEKYIIEro KOHTPOJISI U MPOMEXKYTOYHOM aTTeCTallUH.

Kputepun oneHnBaHuS KOMIETEHIMI Ha Ka)XJIOM dTane W3Y4YeHHs AUCHUUIUIMHBI JUIS KaXKI0ro
BUJIa OIICHOYHOTO cpeacTtBa U npuBonasarcs B m. 4 ®OC. UtoroBeiii ypoBeHb CPOPMHUPOBAHHOCTU
KOMIIETEHIIMH TIPU U3YYEHUU TUCUUILIMHBI onpezensercs no tabnuue. [Ipu sToMm cienyer moHUMATh,
YTO IPaHMIIA MEXKTY YPOBHSIMU JIJIsi KOHKPETHBIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHON MPOTPaMMBbl
MOJKET CMEIaThCsl.

YpoBenb chopMHPOBAHHOCTH Tekymmii KOHTPOJIb IIpome:xxyTouyHas aTTecTanus
KOMIIeTEHIIUH
BbICOKUI BbICOKHI
BBICOKHUI NPOOBUHYMbLLL 8bICOKUL
8bICOKULL NPOOBUHYMbBLIL
1OpO208bIl 8bICOKULL
BbICOKUUL nopo2oaulil
IIPOJIBUHYTHIN NPOJABUHYTHIN NPOABMHYTBINI
NPOOBUHYMbLIL nopo2oaulil
nopo2oaulil NPOOBUHYMbLLL
IIOPOrOBBIN MOPOroBbIN MOPOroBbIN
HIDKE TTOPOTOBOTO NMOPOroBbIi HUZKe TOPOTr0OBOT0
HHKe IIOPOroBoro -

3. MeToanueckne MaTepuaJibl, ONpeaessiolye Npoueaypbl OleHUBAHUS 3HAHUI, YyMeHMI,
HABBIKOB HJIH ONBITA AeATeIbHOCTH, XaPAKTEePU3YIOIIMX 3Tanbl GOPpMUPOBAHUS KOMIIETEHIIUIA.

Htorosas arrectanus Mo AWCHUILUIMHE SABJIACTCA HWHTCTPAJIIBHBIM IIOKA3aTCJIEM KadcCTBa

TCOPCTUUCCKHUX U MTPAKTHICCKUX 3HAHUH ¥ HaBBIKOB 06yqa}01111/1x051 IO JUCHUIIIIMHE U CKJIaAbIBACTCA U3

OLICHOK, IMOJIYYCHHBIX B X01€ TGKanCfI n HpOMe)KYTOT-IHOI\/'I aTTecTanuu.

Texymas arrecranus B ceMecTpe IPOBOJUTCS C IIENIBbI0 00E€CIIEYEHUsI CBOEBPEMEHHOM 00paTHOM

CBSI3H, JUISI KOPPEKIMKU 00Y4EeHUsI, aKTUBHU3AI[MHN CAMOCTOSTENIbHON pabOThl 00yUYarOIINXCS.

HpOMe)KYTO‘-IHafl arreéctalusa NOpcaHasHadYCHa  JJIA 00BEKTUBHOI'O MNOATBCPKIACHUA U

OLCHUBAHUWA JOCTUTHYTBIX PE3YJIILTATOB 06y‘-ICHI/I5[ MMOCJIC 3aBCPIICHUA U3YUCHUA JUCHUIIIIMHBI.

Texyias aTrecranus oCcyIIecTBIsSETCS /IBa pa3a B CEMECTp:

- xouTpoasHas Touka Ne 1 (KT Ne 1) — BeIcTaBnsieTcs B 2JIGKTPOHHYIO BEIOMOCTh B T€UEHHUE

cemecTpa. Bxiiouaer B ce0s OLEHKY MEpONPUATUN TEKYLIEro KOHTPOJIS ayJIuTOPHOU U

CaMOCTOSITENIbHOM paboThl 0Oyyvaromierocs o pasnaenam Ne 1-2 yqeOHOM TUCHUTUIMHEIL.

- koHTposbHas Touka Ne 2 (KT Ne 2) — BbICTaBIIsE€TCS B AJIEKTPOHHYIO BEIOMOCTH 0 OKOHYAHHUH

cemecTpa. Bxiouaer B ce0si OLEHKY MEpONPUATUN TEKYLIEro KOHTPOJIA ayJIuTOPHOU U

CaMOCTOSITENIbHON paboThI o0ydaromierocs mo pasjaenam Ne 3-4 yaeOHOM TUCIIUTUIMHEI.

Pe3ynbTaThl TEKylIeH U MPOMEXKYTOUHON aTTECTAIMK MOABOJATCS MO IIKaje 0auibHO-

PEUTHHTOBOM CUCTEMBI.



JTan peuTHHIOBOM cucTEMBI / bana
OueHo4yHOe CpeaCcTBO Mutinys™ | Maxcumyn

Texyiasi aTTecTanus 36 60
KoutpoabHas Touka Ne 1 18 30
TectupoBanue 9 15
Ormpoc 9 15
KonTpoJsbHasi Touka Ne 2 18 30
Pedepar 9 15
Omnpoc 9 15
IIpoMekyTOUHAsI aTTECTALUSA 24 40
3ader ¢ OIleHKON

3aueTHbIN OHUIIET 24 40
HNUTOI'O no gucuuminHe 60 100

* MUHUMaQJIBHOE KOJIMYECTBO OANIOB 3a OLIEHOYHOE CPEACTBO — 3TO KOJIMYECTBO OAILIOB,
HaOpaHHOE 00y4arOIUMCs, IPH KOTOPOM OLEHOYHOE CPEACTBO 3aCUUTHIBAETCS, B IPOTUBHOM
ciydyae  oOydaroluiicss  JOJDKEH — JIMKBUJAMPOBAaTh  MOSIBUBIIYIOCS — aKaJeMHUYECKYIO
3aJI0JDKEHHOCTh IO TEKYyILIeH MM MPOMEXYTOUHOW aTTecTaui. MUHMMAaIbHOE KOJINYECTBO
0a/uIoB 3a TEKYIYK aTTECTalUI0, B T.4. OTJEJIBHOE OLEHOYHOE CPEICTBO B €€ COCTaBE, W
IPOMEXYTOUYHYIO aTTeCcTaluio cocTaBisieT 60% OT COOTBETCTBYIOIIMX MaKCUMAaJIbHBIX OaJIOB.

[Ipouenypa oueHuBaHUSA 3HAHWI, YMEHHM, BIAJICHUN N0 JUCIMUIUIMHE BKJIIOYAET YYET
YCIIEIIHOCTH IO BCEM BHJIaM 3asIBJICHHBIX OLIEHOYHBIX CPECTB.

YCTHBIM ONMPOC MPOBOJAUTCS HA KaXKJIOM IMPAKTUUECKOM 3aHSTUM U 3aTparuBaeT Kak
TEMaTUKy MPOILIEAIIEro 3aHsATHsA, TaK M JICKIMOHHBIM Marepual. [IpuMmeHsieTcss rpyrnmnoBoe
OLICHMBAHHE OTBETA WM OLICHUBAHUE MPEIOIaBATEIIEM.

Tembl pedepatoB pacnpenenstorcss Ha TMEPBOM 3aHATUM, TOTOBBIE pedepaTh
JIOKJIAJbIBAIOTCA HA 3aHATUSAX B COMNPOBOXKJICHUM TMPE3CHTAIMA B COOTBETCTBUU C
YCTaHOBJICHHBIM PETo/iaBaTesieM rpaduKom.

TecTbl IO TeMaM MPOBOJATCS HA MPAKTUYECKUX 3AHATHUSX M BKJIKOYAIOT BOIPOCHI IO
M3yYECHHBIM TEMaM.

ITo oxkoHYaHMM OCBOCHUS TUCIUILIMHBI TPOBOJUTCS IMTPOMEKYTOUHAS aTTeCTAIMs B BUE
3a4eTa C OIIEHKOM, YTO TMO3BOJISIET OLIEHUTh COBOKYIMHOCTh MPUOOPETEHHBIX B MpOIECcce
0o0ydyeHuss kommnereHinid. [Ipu BBICTaBICHWHM HWTOTOBOW OIEGHKH MPUMEHSETCS OaTbHO-
pPEUTHHTOBAsI CUCTEMA OILICHKH PE3yIbTaTOB 00yUYEHHUSI.

3adeT ¢ OLEHKOW MpeaHa3Ha4yeH ISl OLICHKH paboThl 00yJaromerocs B TeYCHUE BCETO
CpOKa M3YYEHHMS TUCIUIUIMHBI U PU3BAH BBIIBUTH YPOBEHb, MPOYHOCTh U CUCTEMATUYHOCTD
MOJIYYCHHBIX OOYyYaIONMUMC TEOPETHUECKUX 3HAHWH W YMEHHH, CIOCOOHOCTH TPHUBOJUTH
MpUMEPhl MPAKTUYECKOTO0 HCIOJIb30BAHUS 3HAHHWM (HampuMmep, NPUMEHSATh UX B PEIICHUH
MpPaKTUYECKUX 3a/]ad), NPUOOPETEHUsT HABBIKOB CaMOCTOSATEIBLHONW palbOThl, pPa3BUTHS
TBOPYECKOT'O MBIILJICHUS.

Ornenka copMUPOBAHHOCTH KOMITETCHIIUN HA 3a4€TE C OIEHKOM JIJIsl TeX 00yJaroIuxcs,
KOTOPBIE MPOITYCKaJIU 3aHITUS U HE YYaCTBOBAJIM B MPOBEPKE KOMIIETEHIIMI BO BPEMSI U3yUCHUS
JTUCHUTUIAHBI, TTPOBOJMUTCS TMOCJIE WHIWBHAYAJIBLHOTO COOECeIOBaHMs C MpernojaBaTeeM Io
IOPONYILEHHBIM MM HE YCBOEHHBIM OOy4YarOIIMMCS TE€MaM C TOCIEAYIOLEH OLEHKOU
CaMOCTOSITEIbHO YCBOCHHBIX 3HAHHM Ha 3a4E€TE C OLEHKOM.



4. TunoBble KOHTPOJIbHbIE 32]aHUS WJIN UHbIEe MATEPUAJIbI, HEO0OXO0AUMbIE [IJI OLleHKH 3HAHUIM,
YMeHUii, HABbIKOB

4.1. 3auer
4.2. Pedepatsl, 1OKIAIBI, OIIPOC

4.3. TecTnl



MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHUSA POCCUNICKON ®EJJEPAILIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJEHUE BBICIIEIO OBPA3OBAHUA

«HanunoHanbHBIA HCCIENOBAaTENbCKUN AnepHBIH yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEePIreTUKN -

dwman deneparbHOTO TOCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUPeXXIeHVIS BBICIIIET0 00pasoBaHs
«Ha1moHayIbHBIV McciIeoBaTe IbCKI sepHbI yHUBepcuTeT « MUDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-9KOHOMMNYECKHUX HAYK

Hamnpagsnenue 38.04.04 "'T'ocynapcTBeHHOE 1 MYHHIMNIAJIbHOE YIIpaBJieHue'"

OopasoarenbHas "'LlupoBbie TEXHOJOTHH FOCYI1aPCTBEHHOI0 1 MYHUIIMNIAJIBLHOTO
nporpamma ynpaBJieHus'

ZII/ICI_II/IHJ'II/IHa MeTtopaojorus YHpaBJICHUSA IPOECKTAMHU

BOIIPOCHI K 3AYETY

[ToHsATHE U CYIIHOCTD YIPaBJIEHUS IPOEKTOM.
D yHKIUOHAIBHBIN, IPOLIECCHBIA U CUCTEMHBIN IIOXO0/bI K TPAKTOBKE IPOEKTA.
OcHOBHBIE IPU3HAKYU TIPOEKTA.
OTnuuue ynpaBiieHHE IPOEKTOM OT TPAAUIIMOHHOTO MEHE)KMEHTA.
[{enu, nenenonaraHue U 3aja4y MPOEKTA.
Crpykrypa (cnenudukaius) padboT NpoeKTa U e XapaKTepUCTHKU.
CucrtemHas MOJIeIb YIIPABICHHSI TPOEKTOM, OCOOEHHOCTH (DYHKIIMOHUPOBAHUS.
OcHOBHbBIE YYaCTHUKH MPOEKTA U UX KpaTKasl XapaKTepUCTHKA.
OcCHOBHBIE YPOBHHM YIPABIECHUS IPOEKTOM.
O6nactu (QyHKITUM) yIIpaBIEHUS B IPOCKTE.
11.  OcHoBHbIE (haKTOPBHI, OKA3BIBAIOIINX KPUTHUECKOE BO3/IEMCTBUE HA YCIICIIHYIO pealn3alliio
IIPOEKTA.
12.  JKusnennsiii nuxn npoekta. OcHoBHbIE (a3bl XKL 1 U3 kpaTkas XapakTepUCTHKA.
13. BuemHe cpena mpoekta. OCHOBHBIE (aKTOPHI BHEUIHETO OKPY)KEHHs, BIHSIOIIAE Ha
pean3anuIo MpoeKTa.
14. Buyrpennss cpena npoekrta. OcHOBHBIE (PaKTOPbl BHYTPEHHETO OKPY>KEHUS BIMSIIOIIETO Ha
peann3anuIo MpoeKTa.
15. VYyacTHUKM mNpoeKkTa, KOMaHJa NpPOEKTa, YNpaBIsAIOMMA mnpoekToM. PykoBoncTtBo u
JUIEPCTBO.
16. OcHoBHBIE ponu y4yacTHUKOB TpoekTa (COrflacHO pacIlpelesieHuIo pojield  Mexay
YYaCTHUKAMHU «IIPOEKTHOI» KoMaH bl o P.M. ben6ouny (R. Meredith Belbin).
17.  OcHoBHBIE KpUTEPUHU KJIACCUPHUKAIUU KOMAH]I.
18. Tumbl KOMaH]I, COTJIACHO KPUTEPUSM OTOOPA.
19. OcHoOBHBIE KPUTEPUH BHIOOPA MEHEDKEPA MTPOEKTa U Ka4eCTBa, IPHOOPETAEMBIE C OTIBITOM.
20. OcHoBHBIE (PYHKIIUU BBITOJHSAEMBI pYKOBOAUTENIEM (MEHEIKEPOM) IPOEKTA.
21. XuzHeHHBIA UK GOPMUPOBAHUS KOMAH/IbI.
22. Tumbl IPOEKTHBIX KOMAH/I B OPraHU3AIMOHHON CTPYKTYpe OOJBIINX MPOEKTOB.
23. JlmmepcTBO B KOMaH e TpoekTa. THIBI TUACpCTBA.
24. Crunu ynpaBieHHUsS U KOMIIETEHTHOCTh MEHEDKepa MPOeKTa.
25. Ilcuxonormyeckue acleKThl YIPABICHUs IEPCOHATIOM IPOEKTA.

CoNoOAWNE

[EEN
©
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26. MoTuBanus U CTUMYJIMPOBAHHE ITEPCOHANA MPOEKTA.

27. KoH(IUKTHI B yripaBieHHE MPOSKTOM. THITBI U BHIBI KOH(JIUKTOB.

28. Metonpl 23¢(HEKTUBHOTO yIpaBJICHHUs] KOHGIUKTHBIMU CUTYaIHUSIMHU.

29. OpraHu3alOHHBIC CTPYKTYpBI MPOCKTa MMOCTOSHHAS WM POJUTENbCKas (MaTepUHCKAs)
OpraHu3aIus.

30. Twumbl cxeM OpraHU3alMOHHBIX CTPYKTYp MPOEKTa (BhIACICHHAS, YIPABICHUE 110 TPOCKTaM,
BceoOIIIee yIpaBIeHUE TIPOSKTOM).

31. Twumsl cXeM OpraHU3alMOHHBIX CTPYKTYP MPOEKTa (IBOMCTBEHHAS, CIIOXKHAs).

32. Tumbl cxeM OpraHU3allMOHHBIX CTPYKTYP MPOEKTa (JIMHEWHO-(YHKIIMOHAIbHBIE CTPYKTYPBI
C MPOEKTHBIMU TIOCPETHUKAMH).

33. Tumbl cxeM OpraHu3allMOHHBIX CTPYKTYP MPOoeKTa (KoMaHaAHas paboTa B (hyHKIIMOHAIBHBIX
OpraHU3aLMOHHBIX CTPYKTYpax).

34.  TIpoexkTHO-OpUEHTHPOBAHHBIE (ITPOEKTHO-IIENIEBBIC) OPTaHU3AIMOHHBIE CTPYKTYPHI.

35. MarpuuHbsle OpraHu3alMOHHBIE CTPYKTYPHI YIPABICHHS TPOSKTOM.

36. IIpouecc ynpasnenus u 3¢ pekTruBHAS peaau3alus MPoeKTa (CXxema yIpaBIeHUs IPOSKTOM).

37.  OcHOBHBIE 3TalbI NPOIIECCa HHUITUAIINN TPOCKTA.

38.  YcraB npoeKTa u ero OCHOBHOE COZIEp)KaHUeE.

39. Ilpouecc pa3paOOTKH U CTAINH IUIAHUPOBAHHS ITPOCKTA.

40. OcHoBHbIE IpoLEAypHl Ipolecca IiaHupoBaHus ([lexommosunus nenedt U paboT Kak
OCHOBA IIOCTPOEHUS IUIAHOB Ha Pa3HbIX YPOBHSAX YIPABICHUS).

41. OcHOBHBIE MpoLENYpbl Ipoliecca MiIaHupoBaHus npoektoM (Mepapxuueckas cTpykrypa
paboT «IepeBO LENEH» U «IAEPEBO padboT»).

42. OcHOBHBIE IPOLIETYPHI ITpoIecca IUTaHUPOBaHMS TIPOeKTOM (OpraHu3aluoHHbIE CTPYKTYPbI
ucnonHuTenel u «Marpuia OTBETCTBEHHOCTH).

43. OcHoBHBIE mpouenypbl mnpouecca IiaHupoBanus (CereBble Mojenu (rpadsl), Merton
«Kpurnueckoro mytny, «KanenaapHslil rpaguk mianupoanus ['anray).

44. VYmpapieHHe IPOEKTOM IO BPEMEHHBIM IapaMeTpaM.

45.  OcHOBHBIE (DYHKIIUHU YIIPABJICHUS IPOEKTOM (YIPABIIEHUE 3aMBICIIOM).

46. OcHoOBHbIE (DYHKIIMH YIIPABICHHS IPOEKTOM (yIIpaBlIeHHE MPEeAMETHON 00JaCcThIO IIPOEKTA)

47. VYmupaBieHH€ CTOUMOCTbIO U (UHAHCUPOBAHUEM ITPOEKTA.

48. OcHOBHbBIE (QYHKIUH YIPABJICHUS IPOECKTOM (yIpaBlieHUE KaYeCTBOM IPOEKTA).

49, OyHKIMS yIpaBIeHUs pUCKaMH B MPOEKTE (OCHOBHBIE KOMITOHEHTHI).

50. Mero/bpl aHATM3a PUCKOB MPOEKTA (KOJIMYECTBEHHBIE METOIBI).

51. MeTtoapl aHaNM3a PUCKOB MPOEKTA (Ka4eCTBEHHBIE METO/IbI).

52. @ynkuus YnpasieHHe MaTepHalbHBIMU pecypcaMu MpoeKTa. Bujbl 3amacos.

53. VYmpasneHue 6e30MacHOCTHIO B IIPOEKTE.

54. Byxranrepckuil yu€T u yrpaBlieHHE BbIIIOJIHEHUS FapaHTHHHBIX 0053aTENIbCTB.

55.  Crangapt npoekta. MeToIbl 1 OCHOBHBIE 33/1a4 CTaH/IapTHU3AIIH.

56. Hopwmsl mpoekta. HopmaTuBHbBIE JOKYMEHTHI 10 CTaHIAPTU3ALNU U UX PA3HOBUIHOCTH.

57. HOpuauueckuil acrekT yNpaBieHHUs MPOEKTOM - KOHTpakT. OCHOBHBIE 3Talbl pabOTHI C
KOHTpPaKTaMH.

58. Tumbl KOHTPAKTOB M MX KpaTKasi XapaKTePUCTHKA.

59. VYcraB npoekra. CocTaB NpoeKTa, U CCHUIKM Ha COOTBETCTBYIOIINE JOKYMEHTHI.

60. Tlompsimabie Topru. CyIIHOCTh M IOHATHE TOPTOB. BHbI TOPTOB.

61. OcHOBHbIE YUaCTHHKH MOJIPSIHBIX TOPTOB.

62. OcHOBHBIE ATAITbl TOPTOB U BAPUAHTHI PEIICHHs OPraHU3aTopa TOPTOB.

63. IIpoekTHOE (hMHAHCHPOBAHUE MTPOCKTA.

64. Vctounuku npuiiedeHUss GUHAHCOBBIX PECYPCOB MPOEKTA.

65. Baxueiine NpUHIMIBI TPOEKTHOTO (PUHAHCHPOBAHMUS ITPOCKTA.

66. busHec-maH kak dhopma npeacraBieHus npoekra. OCHOBHBIC pa3/iesibl OM3HEC-TIIaHA.
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67. Omuenka »ddexTuBHOCTH W BBIOOp TpoekTa. [IpuHIUNBI OUEHKH 3PEHEKTUBHOCTH
MHHOBAIIMOHHBIX ITPOEKTOB.

68. OcHoBHbIC MOKa3aTeau 3)(HEKTHBHOCTH HHBECTHPOBAHUS IIPOCKTOB (YUCTHIH q0x01 PV).

69. OcHoBHble noka3aTenu 3pHeKTUBHOCTH MHBECTUPOBAHMS MTPOEKTOB (UUCTHI MpUBEIEHHBIN
noxon NPV).

70. OcHoBHble mOKazarenu S(PPEKTUBHOCTH WHBECTUPOBAHMS MPOEKTOB (IIPOCTOM CPOK
OKymaeMoCTH poekta PP).

71.  OcHoBHble moka3aTend 3()(HEKTHBHOCTH HHBECTUPOBAHUS IMPOECKTOB (MHIECKC JOXOIHOCTH
(peHTabenbHOCTH) HHBECTUIUI Pl).

72.  OcHoBHBIE MOKa3zaTenu dPPEKTUBHOCTH WHBECTHPOBAHUS MPOCKTOB (IMCKOHTUPOBAHHBIN
UHJIEKC J0XOAHOCTH (peHTabenbHocTH) nHBecTuimii DPI).

Kpurepun u mkaJja oneHuBaHus

Ounenka Kpurtepuu oueHku
OTin4HO CTyaeHT 10KeH:
36-40 - IPOAEMOHCTPHUPOBATH TITYOOKOE U IPOYHOE YCBOCHHUE 3HAHUI

MIPOrPaMMHOTO MaTepHaa;

- HCYEPIIbIBAIOIIIE, TOCIE0BATEIbHO, TPAMOTHO U JIOTUYECKH CTPOMHO
U3IIOKUTH TEOPETHUECKUN MaTepua;

- MPAaBWJIBHO (HOPMYIUPOBATH ONMPEICICHUS;

- IPOJIEMOHCTPUPOBATH YMEHUSI CAMOCTOSITENIbHOM paboOTHI €

JIUTEPaTypou;
- YMETh CJIeNIaTh BBIBO/IBI 110 M3JIara€MOMY MaTepuaiy.

Xopo1io CTyneHT JOoMKeH:

30-35 - IPOJIEMOHCTPUPOBATH JTOCTATOYHO MOJHOE 3HAHNE IIPOIPAMMHOIO
MaTepHania;

- IPOJAEMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETUUECKUX ITOHATUH;
JIOCTaTOYHO IOCJIEI0BATEIBHO, TPAMOTHO U JIOTHYECKU CTPOMHO
U3JIaraTb MaTepHall;

- IPOAEMOHCTPUPOBATh YMEHUE OPUEHTUPOBATHCS B JIUTEPATYPE;

- YMETh CJIeNaTh 10CTaTOYHO 00OCHOBaHHbIE BBHIBO/IBI IO U3J1araeMoMy

MaTepHany.
Y 10BJIETBOPUTENTHEHO CryneHT noKeH:
24-29 - IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3YIaeMOT0 MaTeprana;

- MOKa3aTh 0011Iee BIIaJICHNE TOHATUIHHBIM armnapaToM JUCIUTIINHEL,
- YMETbh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOM M3J1araeMoro

BOIIPOCA;
- 3HATh OCHOBHYIO PEKOMEH/TYEMYIO ITPOrpaMMOi yueOHYO
JIUTEPATypy.

HeynosnersoputensHo | CTyAeHT 1€MOHCTPUPYET:

23 ¥ MeHblIIEe - HE3HAHWE 3HAYMTEIBLHON YacTH MPOTPAMMHOI0 MaTepHaa;

- HE BJIaJICHUE NTOHATUNHBIM alnapaToM JUCLUILINHBI;

- CYILIECTBEHHBIE OINOKY MPH U3JI0KEHNN y4eOHOro MaTepuana;
- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOU
M3JIaraeMoro BOIPOCa;

- HEYMEHHE JIeJ1aTh BbIBOJBI 110 U3J1araéMOMY MaTepHUally.
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MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHUSA POCCUNICKON ®EJJEPAILIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJAEHUE BbICIIETO OBPA3OBAHUSA

«HaumoHanpHBIA UCCIENOBATENbCKUN ANEPHBIA YyHUBepcUureT « MUD U »

OOHMHCKNMI MHCTUTYT aTOMHOM 3HEePIreTUKN -

cpmm/{an cpenepam:ﬂoro rocyJapCTBEHHOI0 aBTOHOMHOI'O OGpaSOBaTeJ’IBHOFO yupeXxnaeHv:d BbICIIIEro O6paSOBaHVI$I

«Ha1moHaIbHBIV McciIeoBaTe IbCKII AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-9KOHOMMNYECKHUX HAYK

Hamnpagsnenue 38.04.04 "'T'ocynapcTBeHHOE 1 MYHHIIMIIAJTbHOE YIIpaBJeHue'"

OopasoarenbHas "'LlupoBbie TEXHOJOTHH FOCYI1aPCTBEHHOI0 1 MYHUIIMNIAJIBLHOTO
nporpamma ynpaBJieHus'

ZII/ICI_II/IHJ'II/IHa MeTtopaojorus YHpaBJICHUSA IPOECKTAMHU

1)

2)
3)

4)
5)
6)
7)

8)
9)

Tembl pepepaToB

PazpaboTtka cucteMsl yrpaBiieHUs IPOEKTOM IO HOBBIMIEHHIO 3()(HEKTUBHOCTH ESATEILHOCTH
IPEIIpPUATHS

PazpaboTka pekoMeHAaLui 10 YIPaBICHUIO TPOSKTOM

Cucrema ympaBi€HHS IPOEKTOM TOBBIIIEHUS 3((EKTUBHOCTU JEATEIbHOCTH MAaJIoro
MPEIIPUATHS

Pa3zpaboTka cucteMbl yrpaBieHUs MPOSKTOM 0 MOBBIICHHUIO 3 (HEKTUBHOCTH IS TEIILHOCTH
MpeanpUsATHs cPepbl yCIIyT

OneHka HKOHOMHYECKOW A(PPEKTUBHOCTH MPOEKTOB B 001acTH HMH(OPMAIIMOHHBIX
TEXHOJIOTUH.

VYnpaBieHne MapKeTHHIOM B paMKax yIpaBJIeHUs! IPOEKTOM

Onenka 3¢ (eKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB

MeHemKMEHT KayeCcTBa MPOEKTa

VYrpaBineHne KOMaHI0M IPOEKTa

10) OcobennocTy BHEAPSHUST HHOOPMAIIMOHHBIX CHCTEM YIPABJICHUS TPOCKTaMH

11) IpuBneueHue, oTOOP U OIICHKA MIEpCOHAIA TPOCKTA
12) YrpasieHnue pecypcaMu MpoeKTa

13) busHec-11aH MHBECTHIIMOHHOTO TTPOEKTA
14) Cucrema ynpaBieHUs MPOSKTOM MOBBIMIEHUS 3()(HEKTHBHOCTH ESITEITBHOCTH MPEATIPHSTHS
15) IIpoext: ObecneyeHne KOHKYPEHTOCTIOCOOHOCTH TMPEINPHITUS B YCIOBHAX TII0OATU3AINU

OKOHOMUKH.
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IHoka3aTenu u KpuTepuMn OoLeHKHU pedepara

Iloka3zaresn oumeHKH

Kpurepun onenkn

Ixamna, %

1. HoBusna
pedepupoBaHHOTO
TEKCTa

- aKTYaJIbHOCTh IPOOJIEMBI M TEMBI,

- HOBHU3HA U CaMOCTOATCIBbHOCTD B IIOCTAHOBKEC
npoOemsl, B GOPMYIUPOBAHUN HOBOTO acIIeKTa
BBIOPAHHOM JIs1 aHAJIM3a MPOOJIEMBI;

- HAJIMYUE aBTOPCKOM MO3UINH, CAMOCTOSTEILHOCTh
CYKIECHUM.

20

2. CTeneHb pacKpBITUS
CYIIHOCTH ITPOOIEMBI

- COOTBETCTBHE IIJIaHa TeMe pedepara;

- COOTBETCTBHUE COJEPKAaHU TEME U IIJIaHy pedeparta;
- IOJTHOTA M TJIyOMHA PACKPBITUSI OCHOBHBIX TOHSATHHA
poOJIEMBI;

- 000CHOBaHHOCTH CITIOCOOOB M METOZOB PAOOTHI C
MaTepuaoM;

- yMeHue paboTarh C TUTEPATYpPOil, CHCTEMaTH3UPOBATh U
CTPYKTYPHPOBATh MaTepHa;

- yMeHue 00001aTh, COMOCTABIATh PA3INYHbBIE TOUKU
3pEHUs [0 PACCMaTPUBAEMOMY BOIIPOCY,
apryMEHTHPOBaTh OCHOBHBIC IIOJIO)KEHHSI U BHIBOJBI.

20

3. O00CHOBAaHHOCTH
BbIOOPA HCTOYHUKOB

- KpYT, [TOJIHOTA MCII0JIb30BaHMS JIUTEPATYPHBIX
HUCTOYHUKOB TI0 ITPOOIIeMe;

- IpUBJICYEHUE HOBEHIINX paboT 1o npodieme
(>kypHaibHbIE yOIHUKAIIMKU, MaTEpUAIIbl COOPHUKOB
HAYYHbIX TPYJIOB H T.J.).

20

4. Cobmoenne
TpeOoBaHUIl K
0hopMIIEHHUIO

- IpaBIIIbHOE O(OPMIICHHE CCHIJIOK Ha HCIOJIb3YyEMYIO
JIUTEPATYPY;

- TPaMOTHOCTb U KYJIbTYpPa U3JI0KCHUS,

- BJIaJICHUE TEPMHUHOJIOTHEN ¥ OHATHHHBIM aniapaToM
pOoOJIEMBI;

- coOmoieHne TpeboBaHuit kK 00beMy pedepara;

- KyJIbTypa 0(OpMIICHHS: BBIIIENICHUE a03alieB.

20

5. I'pamoTHOCTB

- OTCyTCTBHUE OporpaduuecKux U CUHTAKCUYECKUX
OIMOOK, CTHIIMCTHYECKUX MOTPEITHOCTEH;

- OTCYTCTBHUE OIEYATOK, COKpAILEHHUH CI0B, KpoMme
OOLIENPUHSATHIX;

- IUTEPATYPHBIN CTUIIb.

20
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MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHMSA POCCUNICKON ®EJJEPAILIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJBHOE YUPEXJEHUE BBICIIETO OBPA3OBAHUSA

«HaumoHanpHBIW HCCIENOBATENbCKUN AACPHBIUA yHUBEepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —
drmman demepabHOTO rocyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero o0pa3oBaHMs
«HaryoHasIbHbIN VcciIeoBaTe IbCKUM sepHbIN yHyBepcuTeT «MVIDVD»

(IATD HUSTY MU®U)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpasnenue 38.04.04 "'T'ocynapcTBeHHOE 1 MYHHIMNIAJIbHOE YIIpaBJieHue'"

OOpazoBarenbHas ''LinpoBble TEXHOJOTHH rOCYIAPCTBEHHOT0 H MYHHIIMIAJIBHOTO
porpamma ynpasJieHus'

Jucnunnuza MeTtonoJiorus ynpabJjieHUsi IPOEKTAMH

KoMILIIEKT TeCTOBBIX 3aJJaHUI

1 OmnpenencHue MPUMEPHON CTOUMOCTH PECYPCOB, HEOOXOAMMBIX ISl BBITOJIHEHUS OTIePAITHiA
MPOEKTa - 3TO:

a) YmpaBieHHE CTOUMOCTBIO

b) Paspabotka Or0KeTa pacxoaoB

¢) CrouMocCTHas OIeHKa

d) Cremnens TOUHOCTH

2 B muiaHe ynpaBiieHHsI CTOUMOCTBIO MOTYT (PHKCHPOBATHCS:
a) CrerneHb TOYHOCTH
b) Enunuim! n3mepeHus
¢) KoutponbsHbie moporu
d) CroumocTHas oleHKa

3 B 4eM 00BIYHO BBIPAKACTCS] CTOMMOCTHAS OIICHKA?
a) PyOmwm
b) EauHHIIBI BaTIOTHI
C) VYcioBHBIE €TUHHIIBI
d) be3pa3mepHbIe eTUHUIIBI

4 TIpu OlleHKEe CTOMMOCTH YYHUTHIBAIOTCS:
a) KonbrokTypa phiHKa
b) Kommepueckue 6a3bl JaHHBIX
C) AKTHBBI OpPraHU3AIIMOHHOTO TpoIecca
d) IIpaBuia CTOMMOCTHO# OIICHKH

5 B miaH ynpaBiieHust IPOEKTOM BXOIUT
a) [lnan ympaBieHuUs1 pacucCaHuEM
b) Hanorosas onenka
c) Peectp puckoB
d) Ilnan ynpaBiieHHs] 0OeCIIEUEHUEM MTPOEKTa MEPCOHATIOM

6 B onucanuu conep:kaHus MPOEKTa MPUBOIUTCS
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a) Cwmera

b) Csoxmsrii Or0mKET

€) HMHCTpYMEHTHI U METOIBI
d) Ortuer

7 Otknonenue no croumoctH (OIIC) npencraBnseT cobol ... ocBoeHHOro o0bema (O0) dakTrueckoit
croumoctu (PC).

a) Cymma

b) Ilpoussenenue
¢) OrtHomieHKE
d) PasHoCTH

8 DTOT MoAX0/ Yallle BCEro UCIOJIb3yeTCs TOra, KOTAa TeKyIINe OTKIOHEHUS! CUUTAIOTCSA THITHUYHBIMU
¥ KOMaHJ1a MPOeKTa MoJlaraet, uTo MmoAo0Has KapThHa COXpaHUTCS B OyayiieM. OH Ha3bIBaeTCS:

a) IIJI3, oCHOBaHHBII HA HETUITHYHBIX OTKIOHEHHUSIX
b) TI/I3, ocHOBaHHBIN HA TUITMYHBIX OTKIOHECHUSIX.
¢) IIII3 ¢ ucmoibp30BaHUEM HOBOM OLICHKH.

d) IIII3 ¢ ucnonb30BaHUEM OCTABILICTOCS OIOKETA.

..-9TO M3MEHEHHSI YTBEPKICHHOTO 6a30BOT0 IIAHA MPOCKTA.
a) VYrouHeHue OrOKETA

b) Usmepenue appekTrBHOCTH

c) CrouMOCTHas OI[CHKA

d) 3amporieHHbIC H3MEHEHHS

10 [TnanupoBaHue KayecTBa-...

a) ormpeesacHNE TOTO, KAaKKe U3 CTAaHIapTOB KaueCTBa OTHOCSITCS K TAHHOMY MPOCKTY U KaK MX
YIOBIIETBOPUT.

b) BBIMOJIHEHKE TAHOBBIX CUCTEMATHYECKUX OMEPALUii TI0 KAYECTBY

C) MOHUTOPHUHT ONPEICICHHBIX PE3YJIbTATOB C LENBIO OMPEACICHUS UX COOTBETCTBHUS MPHUHSATHIM
CTaHJapTaMM KauyecTBa U ONIPENEICHHUE ITyTEW YCTPAHEHUS IPUYNH, BbI3BIBAIOLINX
HEYI0BIIETBOPUTEIIBHOE UCIIOITHEHUE

d) Bce OTBETHI HEBEPHBI

11 CoBpeMeHHOE yIIpaBJIEHUE KAYECTBOM CIIYXKHMT. ..

a) Ompenenenue OrOKETA TPOSKTA

b) BsanMo3aMeHSIOIIUM KOMIIOHEHTOM YIIPaBICHHS IPOSKTOM
C) JIomoJIHEHHEM K YIIPABJIEHHUS IIPOEKTOM

d) MHCTpyMEHTOM ympaBlieHHs TIPOEKTOM

12 CtouMoOCTh KauecTBa UMEET HCMMOCPCACTBCHHOC OTHOIICHHUE K

a) Perienus, mpuHUMAaEMBIE O TIPOEKTY

b) BazoBomy IuiaHy ympaBieHHs POCKTa

C) Permamenty meponpusTuii

d) OOGureii CTOMMOCTH BCEX MEPOIPUSTHH, HAMTPABICHHBIX HA 00ECIICUCHHE KAYeCTBa

13...BKiIIOYAET B c€0s1 COMOCTABICHHUE ACUCTBYIOLIETO UIIH MJIAHUPYEMOTO

MMPOCKTa C APYIr'UMH NNPOCKTaMU € LCIIbIO BBIpa6OTaTB naeu JJis1 YCOBCPHICHCTBOBAHUSA

U KpUTCPUHU OLCHKHU UCIIOJIHCHU.

a) benumapkunr
b) IIpoexTs

C) PeumXuHUPHHT
d) XemxupoBaHue
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14...- 3TO CTPYKTYpUPOBAHHBIN JOKYMEHT, OOBIYHO OTHOCSIIIHIICS K OMPEICICHHBIM dJIEMEHTaM,
KOTOPBIN UCIOJIB3YETCs IS TOATBEPKICHUSI BHIMOTHEHUSI BCEX HAMEUCHHBIX OTEPaIIHid

a) IlnaH coBepHICHCTBOBAHMS MPOILIECCOB

b) Cwmera pacxomoB

€) KoHTposbHBIN CIIHCOK

d) Amnanus GromxeTa

15 Aynut xadecTBa-3To0. ..

a) 9TO He3aBHCHUMasi SKCIIEPTHAsI OLCHKA, ONPEACIISIONIAsl, HACKOJIBKO OIEpaliy MPOeKTa
COOTBCTCTBYIOT, U COOTBCTCTBYIOT JIM, YCTAHOBJICHHBIM B paMKaXx IPOCKTAa WX OpraHu3aluun
IpaBHJIaM MIPOLIECCaM U MPOLIEAYPaM.

b) BBIMONHEHME AEHCTBUI, ONMCAHHBIX B IUIAHE YITYYIICHUS MIPOIIECCca, U HAIPABJICHHBIX Ha
BBISIBJICHUE HYXXJAIOUINXCS B YIYYIICHHA MOMEHTOB C TEXHUYECKON U OpraHU3al[HOHHON
TOYEK 3PCHUS

c) OO6a oTBera BepHBI

d) Oo0a oTBeTa HEBEPHBI

16 K uHCTpyMEHTaM KOHTPOJISI KA4eCTBA OTHOCSTCS:
a) TI'mcrorpamma
b) KonrponbHas kapra
€) duarpamma
d) I'padux
17 ABTOp AMarpaMMbl NPUYMHHO-CIIEICTBEHHBIX CBSI3EH
a) Ilapero
b) Hlyxapr
¢) HWmmkasa
d) ABTOpPCTBO HEHM3BECTHO

18 SIxpom KOMaHIbI TPOEKTa, KOTOPask TOBOIUT €0 JI0 YCIEITHOI0 OKOHYAHUS, CITYXKHT ... TPyIIa
a) PaGouas
b) TIlpoekTHas
c) bpuramnas
d) VYmpasnenueckas
19 CrienasipHast rpyria CrelHaIucTOB, KOTOPas OCYIIECTBISET YIPaBIeHHe HHBECTHIIMOHHBIM
MPOIIECCOM B paMKax MPOEKTa, - 3TO ... MPOEKTa
a) Komanna
b) T'pymna
c) bpurama
d) Komnektus
20 OrpanuueHus - 370...
a) (akTOpPbI, KOTOPBIE MOTYT OIPAHUYHUTH BOZMOXKHOCTH BBIOOpA [Tl KOMAHIBI IIPOEKTA.
b) KOHKpeTHBIC JOMYIIEHHs, 3aTparuBaroNie IUIAHMPOBAHHE KOMMYHHUKAIIUM, OTPEICIISIOTCS
OTHEIBHO [UIS KaKIOT0 IMPOEKTa
C) BepHBI 00a BapuaHTa
d) o0a BapuaHTa HE BEpHBI

21 Dra goKyMeHTalMs COAECPKUT NHAOPMALIHIO O MPUYMHAX BO3ZHUKHOBEHUS MpobdeM, 000CHOBaHHE

HPEANPHUHATHIX KOPPEKTHPYIOIINX AEHCTBHH, a TAK)KE WHBIE HAKOIUIEHHBIE 3HAHMSI, OTHOCSIIHECS K
pacpoCTpaHeHUIO HH(OpPMAIHH.

a) JlokyMmeHTaIus MPOEeKTa.

b) JokymeHTarus 0 HAKOTUICHHBIX 3HAHUSX.

€) OT4eTsI IO MPOCKTY.

d) VYBemomiieHHE y4acTHHKOB IPOEKTA.
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22 YT0 OTHOCHUTCS K BXOJIaM TOKYMEHTAIIMU IO UCITOJTHEHUIO?
a) Cwmera
b) Wsmepenue 3¢(heKTHBHOCTH
¢) HWudopmarust o mocraBIIrKax
d) Pacmucanue MepoONIpHUSTHIA

23 Kak dhopmynupyercst mpobiiema B )KypHaJie perucTpamuy mpooiem?
a) dopmynupyercs TakuM 00pa3oM, YTOObI OHA ObLiIa MOHITHA TOJIBKO COTPYAHUKAM BBICIICTO
3BEHa
b) dopmynupyercs Takum 00pa3om, 4TOOBI OHA ObLIIa IOHSTHA TEM, KOTO Kacaercsl mpodieMa
c) DopmynaupyeTcs TAKUM 00pa3oM, 4TOObI Ha Hee 0OPATHIIN BHUMAaHKE
d) dopmynupyercs u uzaaraercsi TakumM 00pa3om, 4TOOBI OHAa MOTJIa OBITh PELICHA.

24 TInaHupoBaHUE YIPABJICHUS PUCKAMHU

a) ompe/esacHUE TOr0, KAaKKHe PUCKU MOTYT MOBIHUSTH Ha MPOEKT, M JOKyMEHTAIbHOE 0(OpPMIICHHE
UX XapaKTEPUCTHK.

b) KoJMYECTBEHHBIN aHAIN3 TOTCHIIUATBHOTO BIMSHUS UICHTH(DUIIMPOBAHHBIX PUCKOB Ha O0IIHE
LIEJIU [TPOEKTA.

C) BBIOOp MOJX0/1A, IVIAHKPOBAHKE M BHIMOJHEHUE OMEPAIUii [0 YIPABICHUIO PUCKAMH MTPOCKTA.

d) pacnonoxeHre pUCKOB TI0 CTEIICHU UX IPUOPHUTETA ISl JATbHEHIIIEro aHaIu3a Wik 00paboTKu
IIyTEM OLIEHKH U CYMMHUPOBAHMS BEPOATHOCTU UX BOZHUKHOBEHUS U BO3/ICUCTBUS Ha MPOEKT.

25 TlpyuurHOM BOBHUKHOBEHUS PUCKA SABJISETCS
a) SIBisieTcst HEIOCTATOYHOCTh (PUHAHCOBBIX CPEICTB
b) SBisercs HeompeneIeHHOCTh, KOTOPast PUCYTCTBYET BO BCEX MPOEKTAX
€) OrtcyrcTBHE HEOOXOAUMON HH(POPMALIUH
d) HemocrarouHas kBanu(puKaius COTPYIHHKOB

26 Jlnst OCTHKEHHS ycIiexa Ha MPOTSDKEHUH BCETro MPOSKTa OPraHu3aIus JOIDKHA
a) TmrarenbHO MPOPabOTATh BCE MYHKTHI MPOEKTA
b) IpeanpuHUMaTh 3apaHee U MOCISIOBATENBHO MPEAYIPEIUTEIbHBIC MEPBI TI0 YIIPABICHHIO
pHCKaMHU.
c) IIpoBOAMUTH PEHHIKHMHUPHHT IPOCKTA
d) YuuTbBaTh MHEHHS BCEX YYaCTHUKOB ITPOCKTA

27 OTHOLIEHHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OpPTaHU3alMH 1 JIMII, yYaCTBYIOIIUX B

MIPOEKTE, OKA3bIBACT BIIMSHHE HA:
d) CTOMMOCTH MPOEKTa
b) cpoku nmpoekra
C) IUIaH ypaBJieHHs IPOEKTOM
d) pucku npoekTa

28 Ikana OLIEHKH BO3JICUCTBUS MOKET pa3IndyaThCs B 3aBUCUMOCTH OT NOTEHIUAIBHO 3aTPOHYTOM
PHUCKOM:
a) Lemn
b) Tuna
¢) CroumocTu
d) Pa3mepa mpoekra
29 Metozsl coopa uHpopmanmuu it UASHTHPUKAITTN PUCKOB:
a) Mosrosoii mTypm
b) Meron densbu
c) Jompocsl
d) Ompocsr
30 KitoueBbIM 371€EMEHTOM B pEECTPE PUCKOB IS MPOBECHUS KaU€CTBEHHO aHaIn3a PUCKOB SIBIISIETCSA
a) CIHCOK HEHICHTU(DHIIMPOBAHHBIX PUCKOB
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b) crnucok uaeHTHPUIMPOBAHHBIX PUCKOB
C) CIHCOK BCEX PUCKOB
d) cmucOK 3HAYMMBIX PHCKOB

31 Panr pucka nomoraer ynpasisiTh
a) PearmpoBanmem Ha pucku
b) PearupoBaHreM Ha H3MEHEHHUE LIEH
C) PearupoBaHueM Ha PEOPTraHU3AIUIO
d) PearupoBanueM Ha CTPYKTYpY MPOEKTa

32 I1nan ynpaBieHUs MPOSKTOM BKIIIOYAET B CEOs:
a) Ilnan ynpaBieHus: puckaMu
b) Ilnan ynpaBieHus paciCcaHHEM MPOEKTa.
c) Ilnan ynpaBneHUs HHHOBAIUSIMHU
d) Ilnan ynpaBicHUS HHBECTHIIUSIMU IPOEKTa

33. HauboJee pacnpocTpaHeHHBIMU METOIAMU KOJTMYECTBEHHOTO AaHAITH3a SIBIISOTCS:
a) KomuuecTBeHHbIH aHAIH3
b) Amnamu3 kagecTBa
C) Amnanu3 nepeBa pelieHHi
d) Awnanus cTpyKTypBhI

34 I1naHnupoBaHue MOKYIOK U MPUOOpETEeHUI

a) mosrydeHre HHGOPMAIIUHU, PACIICHOK, OGEePT WU MPEII0KESHUH (B 3aBUCUMOCTH OT ITOCTABKH )
OT IIPO/IaBIIOB.

b) amanu3 npemToKeHu#, 0TOOP MOTEHIIHAIBLHBIX MMPOIABIIOB U 00CYKICHHUE YCIIOBUH KOHTPAKTa
C KaXIbIM TPOJIABIIOM.

C) ompejaeacHHEe TOTO, YTO HEOOXOIUMO KYITHTh WIIH TIPHOOPECTH, a TAK)KE KOT/Ia U Ha KaKUX
YCIOBUSIX.

d) mpencraBieHue B JOKYMEHTAIBHOM BH/IE TPEOOBAHUH K MPOIYKTaM, YCIIyraM M pe3ysibTaram,
KOTOpBIE HE0OX0IUMO MPHUOOPECTH, a TAK)KE ONpeAeNICHUE MOTEHIINAIBHBIX TPOAABIIOB.

35 Pacnircanue mpoeKTa MOXKET CYIIECTBEHHBIM 00pa30M MOBIHAThH HA MPOLECC ITAHUPOBAHUSL:
a) Jloxomos
b) IMokymok u mpuoOpeTeHuUIA.
¢) CroumocTu
d) 3arpar
36 K paccmatpuBaeMbIM (hakTopaM BHEIIHEH CPebl MPEANPHUSITUS OTHOCSTCSL:
a) Hudopmarust 0 KOHKypEeHTax
b) Curyamnus Ha peIHKE
c) Mouns peiHka
d) Hudopmanus o mocraBImKax

37 B omucanum coaepikaHus MPOEKTa CONEPKHUTCS BaxkHass HHopManus
a) O KOHKypeHTax
b) O mocraBmukax
¢) O puckax
d) O Hyknmax u cTpaTerusx MpoeKTa
38. KoHTpakTHBIE JOKYMEHTHI UCTIOIB3YIOTCS IS IOUCKA
a) BBIrOHBIX MOCTABIINKOB
b) Huskux nen
¢) IlpemnoxkeHuit OT MpeaoaaracMbIX MPOJABIIOB
d) INoreHIMANBHBIX TOKYyMATEICH

39. KondepeHiuu KOHTPAreHToB - 3TO
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a) 9TO COBELIAHHS C MOTCHIHAIBHBIMHU ITOCTABIIMKAMH, TPEANISCTBYIOLINE TOTOTOBKE
IIPEMIOKEHUH C UX CTOPOHBI.

b) HedopmasbHBIC BCTpeUH ¢ MOTCHIUAIBHBIMH OCTABIMKAMH

C) o0ba oTBeTa BEPHBI

d) o6a oTBeTa HEBEPHBI

40. Cucrtema B3BEIIMBAaHUA — 3TO
a) 3TO METOJ KOJIMYECTBEHHOH OIICHKU KaYeCTBEHHBIX ITOKA3aTeNeH Il CHUKCHUSI
CyOBEKTUBHOCTH IPH BHIOOPE MOCTABIIMKOB.
b) sT0 MeTON KaueCTBEHHOM OIICHKU KOJIMYECTBEHHBIX MMOKA3aTEIICH Il CHUKCHHS
CyOBEKTUBHOCTH IIPH BHIOOPE MOCTABIIHKOB.
C) 3TO METOJ KOJIMYECTBEHHOH OIICHKU KaueCTBEHHBIX IOKA3aTeNeH Ui CHUKCHUSI
00BEKTUBHOCTH MPH BHIOOPE MOCTABIIHKOB.
d) 3TO MeTOJ KOJMMYECTBEHHO OIICHKH KaueCTBEHHBIX IMOKA3aTeNeH Il CHIDKCHUS
CyOBEKTUBHOCTH MPHU BBIOOpE MOKYyMaTesen
41. Yo siBasieTcss 0OCHOBHOI 1e/ib10 PykoBoacTBa PMBOK®?
A-ceprudukanus npodeccruoHasoB Mo ynpasieHuio npoekramu (PMP®);
b-oOpazoBanne wu oOydeHHe B OOJACTH YHPABICHUS NPOCKTAMH, IPEIOCTABISIEMOE
3aperucTpUpPOBaHHBIMU IIPOBaiiiepaMu
oboyuenus PMI (PMI Registered Education Providers, R.E.P.);
B- akkpeautanust 06pazoBaTeNbHBIX IPOTrPAMM IO YIPABICHUIO TPOEKTAMU;
I'- Beimenenue Toil wyactu CBoja 3HaHMW IO YNPABICHHUIO MPOEKTaMH, KOTOpas OOBIYHO
CUHATAETCS XOPOIIIEH MPAKTUKOU.
42. Yto B ce0s1 BKJIIOYAET Cpea yNPaBJeHHs MpoeKTaMu?
A-YnpaBneHue nporpaMmon, yrnpasieHue noptdenem, opuc ynpaBieHUs TPOEKTOM;
b-IlporpaMmma 10 mNpPOU3BOACTBY, CEpUS MIPOEKTOB, MPOrpaMMbl [0 MPUBJICUYEHHUIO
(buHAHCUPOBAHUS;
B- Texymas onepaTuBHas A€ATEIbHOCTD, YIIPaBICHHUE Yepe3 MPOEKThI, OTOOPOUYHBIN MpoLIecC
43. Yto onpeeisieT ;KU3HEHHBIH IIUKJ NMpoeKTa?
A- Kak co3aaTs npoexT;
b-Kak xoHTponupoBaTh U MOATBEPKIATh KAXKIYIO (a3y;
B- Kak onpenenuts pucku
44. Yto Takoe MOHMTOPHMHT W yNpaBJjeHHe padoTaMu npoexkra?
A- D10 nporiecc, HEOOXOIUMBIH 7S yIipaBieHus: (hakKTopaMu, CO3AAI0ITUMU U3MEHEHHUSI, YTOOBI
9TH U3MEHEHHUsI ObLITH OJIarOTBOPHBIMH;
b-Oto mpouecc, HeoOXoauMbIN A (opManu3alUi MPUEMKH 3aBEPIICHHBIX DPE3YyJIbTaTOB
MOCTaBKH MPOEKTA;
B- DT0 mporecc, HeoOxomumbli st cOopa, H3MEpPEHUsI U pacnpocTpaHeHus nHpopmaiuu oo
WCIIOJIHEHUH MPOEKTA U OLIEHKH U3MEPEHUI U TEHICHLIUN JIJIs1 BJIUSHUS Ha yJIy4dIlI€HUE POIECCOB.
45. Kem cocraBJisieTcsi ycTaB npoeKra?
A-MeHeKkepoM MPOeKTa;
Bb-JIto6bIM y4yacCTHHKOM NPOEKTA;
B- UnunmaTopom npoekTa uiid CHOHCOPOM HE BXOJSLIMMU B OPraHU3aIUIO TPOEKTA.
46. YUto nmpeacTaBjsieT c000ii MeTO CTPEJIOYHBIX JHArpaMm?
A - CTannapTu3upoBaHHBIC IIA0JOHBI CETEBBIX TUATPAMM;
b - 3aBucuMocTH, KOTOpHIE SBJISIOTCS HEOTHEMIIEMBIM CBOMCTBOM BBITIONHAEMON PabOTHI;
B - Meroa mocTpoeHHs CETEBbIX AMArpaMM pAcIHCaHUsl MPOEKTa, B KOTOPOM ONEpalnU
MIPEACTABIISIIOTCSA B BUJIE YT, KOTOPBIE COEIUHSIOTCS B y3J1aX, IOKA3bIBAIOIINX UX 3aBUCHUMOCTH.
47. Iloprdeab — 3T0 HA0OP NMPOEKTOB MJIH NMPOrPaMM H JPYrux pador, 00beIMHEHHbIX
BMecCTe € HeJbI0 3P (PeKTUBHOIr0 YyNpaBJieH!sl JAHHBIMUA PA00TAMM JJIsl JOCTHKEHHS «...) HeJIei:
A-ynIpaBIeHYECKHUX
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b-pyHKIImoHaNbHBIX
B-cTparernueckux
['-MexJIMYHOCTHBIX

3a Kax bl MPaBUILHBIN OTBET — 1 Oast.
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JIMCT COI'JTACOBAHUA ®OHJA OINEHOYHBIX CPEACTB

@DOoH/T OIICHOYHBIX CPEIICTB PACCMOTPEH Ha
3acelaHuy OT/ACJICHUS COLUABHO-
YKOHOMHYECKUX HAYK

(mpotokon Nel-08 ot «29» aBrycra 2022 1.)
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